RUAN

Ruan’s mission is to empower the best team in logistics to deliver exceptional
experiences that create value for our partners. We are Ruan. We are you.

Ruan combines the flexibility of our non-asset and asset-based capabilities with custom technology
and superior expertise to evaluate, optimize, and provide a one-source, integrated supply chain

solution that delivers results.

By the Numbers

$1.45B 5,400 3,600

REVENUE TEAM MEMBERS ACROSS LATE-MODEL POWER UNITS
THE COUNTRY

24/7 300 11,000

CUSTOMER CARE AND OPERATIONS NATIONWIDE TRAILERS OWNED AND

DRIVER SUPPORT ACROSS 48 STATES OPERATED

Integrated Supply Chain Solutions
Dedicated Contract Transportation

Simplify fleet management by allowing us to handle risk, labor, regulations, and equipment. We keep
your operations safe, reliable, and flexible while representing your brand with excellence.

Managed Transportation

Ruan’s Managed Transportation team operates with a shipper’s perspective, acting as an extension
of our partners’ logistics teams. We manage freight planning, mode selection, carrier oversight, and
network optimization while leveraging our transportation management system to provide network
visibility and actionable insights for continuous improvement and cost savings.

Contract Distribution and Fulfillment

Improve productivity and reduce costs by combining advanced technology with an experienced team of
warehousing professionals. Integration with Ruan’s warehouse management system reduces handling,
improves storage density, and increases overall efficiency.

Freight Brokerage

Ruan’s brokerage offering acts as a capacity aggregator across our fleet and the fleets of carriers with
whom we partner. With no shipment minimums or capital investment required, we help customers scale
quickly and flexibly.

Customs Brokerage

Simplify international shipping and ensure compliance with complex global trade regulations. Our
customs experts manage documentation, classification, and clearance processes to help shipments
move across borders efficiently and without unnecessary delays.

Industries We Serve

AGRICULTURAL BEVERAGE BUILDING MATERIALS
CHEMICALS CONSUMER PACKAGED GOODS FOOD GRADE

FOOD PROCESSING GROCERY INDUSTRIAL GASES
MANUFACTURING MEDICAL SUPPLIES METALS

RETAIL

ruan.com [

HEAR FROM OUR PARTNERS:
Why are our customers

choosing us and staying
with us?

Continuous Improvement

Our continuous improvement
initiatives saved one dedicated
customer $25 million over five
years. We do more than report
data. We create it, act on it, and
continually refine our approach.
This reflects our commitment to
being a trusted partner.

Production Efficiency

At startup, a warehouse customer
faced a 203,000-case backlog,
23-day lead times, and 75 percent
fulfillment. Within seven months,
the backlog was eliminated,
next-day delivery was achieved,
and fulfillment increased to 93
percent, now reaching 99.53
percent. This reflects our focus on
operational efficiency.

Brand Ambassadors

We understand the importance
of brand representation. Many
customers choose to display
their logo on Ruan uniforms,
trailers, and trucks. We proudly
showcase their brand as a symbol

of partnership.

Leadership

Local, dedicated leadership builds
trust and drives improvement.
Our leaders invest time in
understanding each business and
growing alongside it, creating

strong, lasting partnerships.

Premium Partnership

We treat every customer as a
priority, regardless of size. Service
excellence is not determined

by scale. Every partnership
receives the attention and care it
deserves.



